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Brief description of the proposed project:

Description

Need Statement

High Level Capabilities Needed:

What is Driving This Need?

 Developing a document management system will allow better access to and control over both current and historical documentation. For example, DOC is the 

clearinghouse for information about the state's oil, gas and geothermal industry, with more than 170,000 well records, production and injection statistics, well 

logs and field maps. By means of efficient electronic document management, this project will support Division goals.

 • Inability to ensure mission critical hardcopy original documents are available for disaster recovery

• Inability to effectively manage the vast number of documents

• Increase paper handling and error-prone manual processes 

• Increased costs of paper storage 

• Risk of lost documents 

• Increased staff time to locate documents for review, modification, distribution

• Limited access to information 

• Manual retrieval to information available only on paper, microfilm, or microfiche 

• Inconsistent control over documents and document-oriented processes 

• Streamlining of time-consuming business processes 

• Security over document access and modification open to human error

Risk to the Organization if This Work is Not Done:

 The Document Management System will store electronic documents, store metadata for each document, use indexing to track the documents, capture 

images of paper documents, provide for retrieval of the documents from storage, create published documents for distribution so that information is available to 

the people who need it, provide adequate document security, include a workflow module and inherent collaboration allowing authorized users to retrieve and 

work on documents, and will include versioning capabilities. The Document Management solution will: 

• Ensure that well records are available for research and inquiry online.

• Ensure that mission critical hardcopy original documents are available for disaster recovery.

• Relieve staff of the responsibility of reproducing records from hardcopy documents for land developers, government agencies, and other entities.

• Provide secure backup of the hard-copy records, which would allow cost-effective, adequate and timely re-creation of damaged or destroyed records.

• Reduce the use of original hard-copy records, since their use contributes to deterioration, misplacement and loss of documents.

• Make available to staff electronic record images, which would increase staff productivity by reducing hard-copy searches and printing of documents from 

hard-copy.

The Enterprise Document Management System will be used to Capture, Manage, Store, Preserve, and Deliver documents related to organizational processes.  

The DOC must maintain and preserve its documents that are critical to the regulatory programs administered by each of the Divisions.

Confidential Concept Statement Page 1 of 8



CA - PMM

RESOURCES AGENCY NOTE:  This effort should be rolled into the Resources Agency' business shared-services effort when it is undertaken. This will reduce the stated cost estimate. 

Project Name: Enterprise Document Management System

OCIO Project #:

Department:

 

Department of Conservation Concept Statement
Revision Date:

 • Inability to ensure mission critical hardcopy original documents are available for disaster recovery

• Inability to effectively manage the vast number of documents

• Increase paper handling and error-prone manual processes 

• Increased costs of paper storage 

• Risk of lost documents 

• Increased staff time to locate documents for review, modification, distribution

• Limited access to information 

• Manual retrieval to information available only on paper, microfilm, or microfiche 

• Inconsistent control over documents and document-oriented processes 

• Streamlining of time-consuming business processes 

• Security over document access and modification open to human error
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Process Improvements (describe the nature of the process improvement):

 Reduction of paper handling and error-prone manual processes 

Reduction of paper storage 

Reduction of lost documents 

Faster access to information 

Online access to information that was formerly available only on paper, microfilm, or microfiche 

Improved control over documents and document-oriented processes 

Streamlining of time-consuming business processes 

Security over document access and modification 

Provision of a reliable and accurate audit trail 

Improved tracking and monitoring, with the ability to identify bottlenecks and modify the system to improve efficiency 

Other Intangible Benefits:

  Effectively focus and provide staff with the resources to sustain a high-performance work culture.

• Ensure the sustainability of the DOC programs.

• Reduce reliance on paper.

• Improve access to data and effectively use technology to support DOC’s programs

Intangible Benefits

Benefit Statement

Cost Savings (describe how cost will be reduced):

Revenue Generation (describe how revenue will be generated):

Tangible Benefits

Confidential Concept Statement Page 3 of 8



CA - PMM

RESOURCES AGENCY NOTE:  This effort should be rolled into the Resources Agency' business shared-services effort when it is undertaken. This will reduce the stated cost estimate. 

Project Name: Enterprise Document Management System

OCIO Project #:

Department:

 

Department of Conservation Concept Statement
Revision Date:

Cost Avoidance (describe the cost and how avoided):

 Reduce costs associated with locating or replacing critical documents after a disaster recovery

Reduce management overhead costs associated with storing vast number of documents

Reduce costs associated with staff time to locate lost documents 

Improved Services:

Consistency

Division of Oil, Gas, and Geothermal Resources

• Expand the enforcement program for the maintenance of active lease facilities and remediation of orphan lease facilities, including pipelines, tanks and other 

surface equipment.

• Facilitate the wise development of oil, gas, and geothermal resources to meet the state's demand for energy production while continuing to protect public 

safety and the environment.

California Geological Survey

• Increase the competitiveness of California Geological Survey (CGS) products and services, branding CGS as California's premier source for geologic and 

seismic information. 

Office of Mine Reclamation 

• The Abandoned Mine Lands Unit (AMLU) will become the primary source of information with respect to abandoned mines and their remediation in California.  

A new clearinghouse of abandoned mine information will facilitate public and private hazard remediation efforts to protect public health and the environment at 

historic mining sites. 

Risk Avoidance (describe the risk and how avoided):

 • Inability to ensure mission critical hardcopy original documents are available for disaster recovery

• Inability to effectively manage the vast number of documents

• Increase paper handling and error-prone manual processes 

• Increased costs of paper storage 

• Risk of lost documents 

• Increased staff time to locate documents for review, modification, distribution

• Limited access to information 

• Manual retrieval to information available only on paper, microfilm, or microfiche 

• Inconsistent control over documents and document-oriented processes 

• Streamlining of time-consuming business processes 

• Security over document access and modification open to human error
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Yes

Yes

Yes

Agency:

Agency:

Agency:

Agency:
Describe the nature of the impact:

Consistency

Action Required

Enterprise Architecture

Rationale“No” Responses 

Business Plan

Strategic Plan

Describe the nature of the impact:

Nature of Impact to Other Agencies

Describe the nature of the impact:

Describe the nature of the impact:

Impact to Other Agencies
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to 

to 

Alternative 3:

ROM Cost:

Alternative 2:

ROM Cost:

Alternative 1:

Technical Considerations for Alternative 1:

**NOTE: The full analysis will be completed at the time the FSR is developed and the Concept Statement will be updated at the same time. (Per discussion 

with OCIO Program Management Office representative) 

Solution Alternatives

Note:  high end of range must not exceed 200% of low end of range

Note:  high end of range must not exceed 200% of low end of range

Technical Considerations for Alternative 2:
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to 

$0 - $0

$0 - $0

$0 - $0

1

2

3

4

Conclusions:

Alternative 2

ROM Cost

Alternative 3 ROM Cost

Alternative 1

Risk

Risk

ROM Cost Risk

ROM Cost: Note:  high end of range must not exceed 200% of low end of range

Technical Considerations for Alternative 3:

 Recommendation

Comparison:
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Architecture

Technology

Implementation

M & O Support

Years / yearsAnticipated Length of Contract:

Recommendation:

extensions for

Open Procurement? Delegated Procurement?

Scope of Contract

System Business Hours: (e.g., 24x7, 9am-5pm) :

Procurement Approach:   

System Complexity: 

Num. of New Databases:

Interfaces: 

Num. of Sites:

Project Approach (if known)

Number of Procurements: 

Mainframe Client Server Web Based

New New to Staff In-House Experience

Central Site Phased Roll-out

Contractor Data Center Project In House

Development Implementation M & O Other:
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